ACECH Annual Report




Letter from the President

Dear members and friends of ACECH,

It is a great pleasure to address you as we wrap up 2025. First of all, | would like to sincerely
thank all full members for the trust you have placed in me by electing me as the new
president of the association in our VII General Assembly. It is an honour to serve this
community, and | take on this responsibility with deep commitment and enthusiasm.

All the new ACECH Board will continue working to build bridges within our scientific
community of Spanish researchers in Switzerland, building on the strong foundations and
the remarkable work carried out by the previous Boards. Our goal is to strengthen the
connection, collaboration, mutual support and shared growth across disciplines, institutions
and career stages. ACECH is, above all, a community, and its strength lies in the people who
form it.

Guided by this vision, throughout 2025 we have organised and participated in a wide range
of activities aimed at promoting networking, career development, scientific exchange and
community building. Our programme combined our own initiatives with strategic
collaborations, reflecting the diversity and dynamism of our members’ interests and
professional paths. Among others, we organised the first ACECH Finance Webinar, the hybrid
Finland—Switzerland (ACEFI-ACECH) scientific event, science workshops for kids,
community-building activities such as the ACECH retreat and hikes, events focused on the
transition from academia to industry, and notably our VII General Assembly in Lugano
focused on scientific communication.

We also actively participated in major national and international events such as scientific
diplomacy initiatives in Madrid, as part of RAICEX activities, reinforcing ACECH’s role as a
representative voice of the Spanish scientific community in Switzerland and as a bridge
between Swiss and Spanish scientific ecosystems. None of this would be possible without
the continuous engagement of our members, who are the true pillars of the association. At
the same time, we are deeply grateful to the institutions, embassies, universities,
foundations and partner organisations that believe in ACECH and support our activities.
Their trust and collaboration allow us to grow, to increase our impact, and to expand the
opportunities we can offer to our community.

2025 has been a year of consolidation, collaboration and community building. Looking
ahead, we remain committed to strengthening ACECH as a space for connection, support,
professional development and scientific exchange.

Thank you all for your trust, your involvement and your commitment.
Yours truly,
Raquel Rouco Garcia

President of the Association of Spanish Scientists in Switzerland (ACECH)



Vision and Goals

ACECH is an independent non-profit organisation created by and for the community of
Spanish researchers in Switzerland. Founded in November 2017, and managed entirely by
volunteers, the association aims to serve as a network for mutual support and strengthening
the collaboration between Spain and Switzerland by channeling and disseminating the
interests and activities of its members to the authorities and civil societies of both countries.

The work of the association develops around four main goals:

o Representative — Representation of the Spanish research community in Switzerland
to the Spanish and Swiss authorities.
Social — Support and collaboration between members.
Informative — Scientific dissemination.
Sponsoring — Promotion and mediation to create and reinforce collaborations
between Spain and Switzerland.
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Main goals of ACECH

These goals are carried out through a series of both recurring and sporadic activities,
including networking, social and scientific events for members and the public. These events
promote the distribution of relevant information among members, including the
development of mentoring and support tools for young researchers and newcomers. Our
mission benefits from collaborations with the Office for Education on outreach activities,
and bilateral discussions with the Spanish Embassy and Ministry for Education to advocate
for better return opportunities and promote positive transformations of the Spanish science
system.

ACECH is a constituent member of the Network of Spanish Researchers Abroad (Red de
Asociaciones de Investigadores y Cientificos Espafioles en el Exterior, RAICEX). This network,
formed by 22 associations registered in different countries, emerged to address the growing
need to gather and represent the community of expatriate Spanish researchers interested in
sharing and transferring their competencies and acquired knowledge in a global and
multilateral scientific context under a common frame.



Association's structure and members

In 2025, the structure of the ACECH board was as follows:

@ Junta Directiva
(JD)

Miembros de ACECH @

@®Miembros de pleno derecho

(Full members)

®Miembros asociados

The board duties were distributed as follows in 2025:

e Santiago Gonzdlez - President

e Raquel Rouco - Vice-president

e Natalia Méndez Carmona - Secretary

e Maria Rodriguez - Treasurer

e Julia Coronas - Communication manager

The volunteers were distributed into the different work groups:

e Silvia Crespo - Events and Social media
e Daniel Rodriguez - Web & Communication

® Lucas Morales Moya - Web & Communication
® Arantxa Agote Aran - Communication & events
e Marcos Vazquez Nufiez - Communication

e Pablo Sinues - RAICEX liaison & events
e David Salido Monzu - Events volunteer

e Alejandro Giraldo Fonseca - Events volunteer

® Voluntarios



New appointments and changes approved for 2026:

Raquel Rouco
Maria Rodriguez
Javier Cabello
Pablo Sinues

David Salido Monzu
Daniel Rodriguez
Arantxa Agote Aran
Lina Osuna
Santiago Gonzalez
Julia Coronas

Zaira Maria Heredia Ponce

President

Vice-president

Treasurer

Events officer

Events officer

Communication officer
Communication co-coordinator
Communication co-coordinator
Events volunteer
Communication volunteer
Volunteer

A summary of the types of memberships and their benefits is shown in the following table:
Advantages and rights of ACECH memberships

Associated
Members

Full Members

Updates About Activities and Scientific Events

Free Attendance to Events

Newsletter

LinkedIn ACECH Group (job offers, networking)

Dissemination of Scientific Publications

Executive Board and Task group involvement

Personal Development (grants,

mentorship)

courses,

AN NI NE N NN

Attendance and Vote in the Annual General
Assembly

X HKXXX XX <

AN

Financial Support for Public Transport

v X

Annual Fee (CHF)

50 / 25* Free

*Students and unemployed members

By the end of 2025, a total of 47 scientists were Full Members, with all their rights described
in the statutes of the Association. Full Members benefit from free attendance and travel
support for our scientific events, RAICEX membership, dissemination of publications,
networking, and access to our LinkedIn group, where job offers are posted. Moreover,
around 266 scientists, who showed their interest in ACECH, received general information
about our events and activities as Associated Members (Friends).

Some other figures and statistics updated (December 2025) can be found in the next

graphics:
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= Women

Member’s reported gender (Dec 2025)

B Industry

B Academy

Members’ distribution by sector (Dec 2025)
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Members’ geographical distribution (Dec 2025)
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ACECH Activities

Events organised by ACECH

| Webinario Finanzas ACECH
Online — 12.02.2025

As researchers in Switzerland, we are often unfamiliar with the tax and pension systems in
our host country. The seminar led by Raquel Esmoris and Larissa Robcis focused on

optimising your finances in Switzerland through strategies for investing, planning for
retirement, and optimising your taxes.

Raquel Esmoris Larissa Robcis
Especialista en estrategias Especialista en construccidn del
de impuestos patrimonio mediante

estrategias de inversién

Retreat ACECH team
Saas-Fee — 23-25.05.2025

A bit of time to connect with the team and enjoy the wonderful Swiss mountains. This

activity was not financed by the ACECH budget; each participant covered their own
expenses.
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Hike
Lammerenhitte — 11-12.10.2025

Again, a bit of time to connect with the team and enjoy the wonderful Swiss mountains. In
this case, with some new members who joined ACECH thanks to the “Buddy Program”. As
before, this activity was not financed by the ACECH budget; each participant covered their
own expenses.
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VIl General Assembly 2025
Lugano -- 25.10.2025

Last October 25th, we held our General Assembly in Lugano. It was an event filled with short
talks on a wide variety of scientific topics presented in two sessions by our members
(session 1: Zaira Heredia, Marcos Vazquez, Javier Cabello, Alicia Pérez, Victor Sabanza;
session 2: Ignacio Bravo, Sofia Gonzalez, Maria Berlanga, Francisco Piernas, Eric O’Shee i
Sanchez, Amadeo Tierno). Javier Cabello and Soia Gonzadlez were the winners of each
session. It also featured the participation of the renowned science communicator Dr Borja
Bandera. During his talk, Dr Bandera shared with us the keys and challenges of
communicating science, with a special emphasis on the communicator’s deontology and its
responsibility in spreading disinformation. Afterwards, we celebrated the General Assembly,
during which the new ACECH Executive Board was elected. The resultant Board was Raquel
Rouco (President), Maria Rodriguez (Vice President), Natalia Méndez (Secretary), and Javier
Cabello (Treasurer). Finally, we enjoyed a boat trip on Lake Lugano and closed the day with
dinner.

It was a day full of opportunities to strengthen bonds and enjoy each other’s company!
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Interaction between the beneficial microbes Pseudomonas and Bacillus
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Transition from Academia to Industry Event
Basel -- 15.11.2025

Last November 15th, we met in Basel to continue building bridges between academia and
industry. During the round table led by Silvia Crespo, the speakers (Emilio Sancho, Clara
Galdn, Adrian Martinez de la Torre, and Mireia Sospedra) shared their experiences in both
large companies and startups, comparing these two worlds and offering very useful advice
on how to navigate the professional transition from different perspectives.

Afterwards, we enjoyed an excellent workshop led by David Salido Monzu (Senior Scientist,
ABB). It was a highly informative session in which we learned how research is conducted in
industry, the key differences compared to academia, and several practical tips to better
prepare for making the leap into the industrial sector.
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Collaborations with ACECH

| Hibrid event Finland-Switzerland
Geneva and online — 14.02.2025

In order to promote cooperation and establish new relationships with other associations
within RAICEX, we welcomed in person Xavier Pintado from ACEFI (Asociacidn de Cientificos
Espafioles en Finlandia). We held a session that included an online exchange of ideas on how
ACEFI and ACECH organize events for their members, followed by Xavier’s presentation. He
spoke about his work in nuclear waste management, which was followed by several
presentations by ACECH members. Julia Coronas presented her research on yeast fusion,
and Victor Galvan shared his work in regenerative medicine. We concluded the event with
an apéro, which provided a great opportunity to get to know each other better.

Workshop Science in your Kitchen ACECH-ALCE
Geneva —14.02.2025 & 17.02.2025
In collaboration with ALCE, ACECH members (Julia Coronas and Raquel Rouco) organized a
science workshop for two groups of children aged 8-10, to celebrate the International Day
of Women and Girls in Science. The aim of the workshop was to foster scientific curiosity
and highlight inspiring female scientists. During the workshop, participants explored basic
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chemistry concepts through a hands-on experiment using red cabbage as a natural pH
indicator. By testing everyday household substances, they observed color changes and
learned how to distinguish between acidic, neutral, and basic solutions. The activity also
included a creative component, allowing children to “paint” with invisible ink, making the
experience both educational and engaging.

lll Session of the Spanish Unit UNIGE-ALCE in Geneva
Geneva-19.03.2025

In 2025, several ACECH members (Jullia Coronas; Victor Galvan; Marcos Vazquez; Guillermo
Garcia) once again participated in an event organized by the Department of Romance
Languages and Literatures at UNIGE and ALCE. During the session, we introduced ACECH and

13



shared the experiences of different members as Spanish-speaking students, highlighting how
the Spanish language has influenced their academic and scientific careers. This activity was
part of an ongoing series of sessions aimed at illustrating how proficiency in Spanish can
support and enrich university studies at UNIGE.

Swiss Biotech Day
Basel — 05.05.2025

The Swiss Biotech Day is one of Europe's most important events for the life sciences
industry. This forum is vital for Spanish companies seeking internationalisation, as it serves
as a massive hub for securing venture capital, finding strategic partners, and navigating the
complex path from the lab to the market. During that day, a delegation of two of our
members, most involved with the startup environment (Raquel Rouco and Javier Cabello),
participated in the event and a high-level reception organized by the Commercial Office of
the Spanish embassy in Switzerland.

The reception, held in the offices of Vectura Fertin Pharma, brought together institutional
representatives and a wide array of Spanish biotech leaders, including Asebio, the Basque
Health Cluster, and companies like Bioclonal and Mikrobiomik. This event was a fantastic
opportunity for our members to build bridges with the Spanish business community and
explore potential collaborations between researchers and the private sector in a privileged
setting, gaining first hand insight into the dynamism of the Spanish biotech sector.

JI———
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Clara Campoamor
Geneva —01.10.2025

Julia Corona in representation of ACECH, accompanied our member Cristina R. Martinez
Torres for the official launch of her book Siempre a la espera. Clara Campoamor y el exilio
republicano en Suiza at Les Délices (BGE). The event was a moving and memorable evening,
expertly moderated in an almost trilingual format, the discussion highlighted the significance
of the work and its historical context.

CLARA CAMPOAMOR
PRESENTATION BILINGUE (ESPAGNOL-FRANCAIS)

Hvecles autedr-es

Cristina Rosario Martinez Tomes | Sébastien Famé

Marniangela Vilallonga | Carme Eberenz-Greoles | Natacha Crocoll

Animé pae fe fourmaiiste Adrii Sudry Carbd

LES PELICES

({BGE, Maison Voltains)

Rue dus Délices, 26 Gendve
01102025

1HH30

Renacimienteo
lluminaciones
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Celebration of the Spanish National Day
Bern — 09-10.2025

ACECH representatives (Pablo Sinues and Raquel Rouco) attended the celebration of the
Spanish National Day at the Embassy, where we had the opportunity to mark this important
occasion together with members of the Spanish community and institutional partners.
During the event, we also learned that our Ambassador DoNot a Celsa Nuio was concluding
her mandate. The gathering provided a valuable opportunity not only to celebrate unity, but
also to strengthen ties with institutions and foster networking within the community.

10th Scientific, Technological and Innovation Diplomacy Meeting
Madrid — 16-17.12.2025

A delegation formed by our president Raquel Rouco, and treasurer Javier Cabello travelled to
Madrid, to participate in the 10th Scientific Diplomacy Meeting. This event, hosted by the
Fundacidon Raman Areces, discussed the role of science as a strategic tool in Spain’s foreign
action. The event featured several round tables, where members of institutions like FECYT,
AECYT, ASEBIO, AEl and the European Commission, shared their insight on the role of
scientific associations on the creation of international connections.

The event also included various work sessions, involving institutional representatives and
members of the RAICEX network, where the participants engaged in a dialogue focused on
improving the coordination between the ministries and Spanish scientific diaspora. The
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workgroups in which RAICEX participated revolved around the ways of leveraging the
scientific community abroad as a tool for talent attraction, scientific consultancy and
promotion of Spanish R&D excellence.

On its second day, the event consisted of RAICEX’s internal discussions to manage its
organisation and prepare the last details of the event “SOMOS RAICEX”.

Somos RAICEX
Madrid — 17-18.12.2025

Just after the diplomacy event, our president Raquel Rouco, and two members of the board
(Javier Cabello and Julia Coronas) met in Madrid with nearly 200 scientists at the Fundacién
Ramadn Areces to commemorate the seventh anniversary of the network RAICEX. The event,
coorganised by the 22 members of the network, reviewed the main milestones of RAICEX
since its inception, highlighting its essential role in connecting the Spanish scientific diaspora
and acting as a strategic bridge for the international projection of Spanish science.

The event featured two keynote lectures delivered by the prestigious researchers Rafael
Yuste (Columbia University) and Susana Garcia Lépez (Heriot-Watt University), and included
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several round tables, like “International lessons: successes, challenges and lessons”. In this
table, RAICEX representatives from different continents shared global views on different
topics relevant for the network associates, e.g., job insecurity. The gathering also included
the official presentation of the new RAICEX corporate identity, including new logo and
webpage, designed to better support talent attraction and scientific policy initiatives.

Eeme— Tl B =

|32 AMIGOS DE RAICEX

ACECH — RAICEX

Commiission for science policy and diplomacy
From ACECH, as part of RAICEX, we aim to contribute from our experience to the
improvement and development of a scientific framework in Spain. We have a science policy
committee inside our association. This allowed us to be part of the RAICEX science policy
and talent attraction committee to work in close contact with its sister societies of Spanish
researchers’” members of RAICEX. Thus, we were involved in specific actions such as writing
proposals in response to the public consultation on the Draft Royal Decree on the evaluation
of research staff in OPIs and teaching and research staff in public universities or on the
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proposal of the Ministry of Science, Innovation and Universities on the accreditation of
university teaching staff in the EU.

https://raicex.org/sobre-nosotros/comisiones/politica-y-diplomacia-cientifica

Commiission for science and business

In 2024, RAICEX created a new Science and Business Commission. One of the commission's
main objectives is to establish itself as an influential agent in key forums focused on
development and innovation within the academic and industrial spheres, while actively
participating in major platforms where recommendations related to science, technology, and
business investment are formulated. Recognising the importance of entrepreneurship and
innovation within the Swiss research ecosystem, ACECH joined the commission to contribute
the perspective of Spanish researchers, scientists, and entrepreneurs based in Switzerland.

https://raicex.org/sobre-nosotros/comisiones/ciencia-y-empresa/

ACECH Buddy Program

The buddy program carried out by the Association of Spanish Scientists in the Swiss
Confederation (ACECH) is focused on providing a guide to all those Spanish scientists residing
in Switzerland who need help with any management related to arrival in the country, and/or
issue.

There are two roles you can play here. If you've been in Switzerland for a while and are
willing to offer your help, you can sign up as "l want to be a buddy". However, if you are one
of those who are looking for help, you can sign up as "l want to have a buddy."

Here are the link and the contact email, respectively https://forms.gle/5rXnPigA8PkEpg8VA
and asoacech@gmail.com.

buddy
program

INSPIRE. EMPOWER. MENTOR.
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Newsletter & social networks

An important pillar of ACECH is communication (AKA Marketing, Media or Press). The
members responsible for the Board together with some voluntary members are in constant
collaboration to perform marketing activities and improve communication between the
members and the Board. Together, they work on:

e Newsletter: a new newsletter is sent, every two months, to all the active members and
includes the latest news and job opportunities relevant to Spanish Scientists living in
Switzerland.

e Social media: Job opportunities, news, activities etc. are regularly posted on the Social
Platforms (Facebook, LinkedIn, Twitter). Commonly shared posts also take place with
other associations (e.g., RAICEX, Spanish Embassy).

El rincon de ACECH (ACECH’s corner

Every two to three months, a member of ACECH is interviewed about their research to give
them visibility. The interviews are published on our website and shared on our social
networks. The interviews can be found in the following link: https://acech.ch/entrevistas/.

Cristina R. Martinez Torres

February 2025
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Alberto Gdmez Navarro

April 2025

Arantxa Agote Aran

July 2025

David Salido Monzu

September 2025
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Sofia Gonzalez Gomez

December 2025

Treasurer Report

In 2025, the Ramén Areces Foundation, along with the Spanish Embassy in Switzerland and
the membership fees, provided sufficient funds to support all the activities mentioned
above. The total amount of income (18949 CHF) and the expenditure (14759.88 CHF) were
as follows:

Income 2025:

E Spanish Embassy
m Member fees

Fundacion Ramoén Areces

ca

22



>

ACECH Annual Report 2025

Member Fees 1950 CHF

Spanish Embassy in Switzerland 5000 CHF

Ramon Areces Foundation 11999 CHF

Total 18949 CHF
Expenditure 2025:

m Administration

E Representation Expenses

= Events
Taxes
L |
|
Administration 230.15 CHF
Representation Expenses 663.9 CHF
Events 13769 CHF
Taxes 97.3 CHF
Total 14759.88 CHF
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Sponsors and Partners

FRA: Fundacion Ramon Areces
FUNDACION
RAMON ARECES
FECYT: Fundacién Espanola para la Ciencia y la Tecnologia

FUNDACION ESPAROLA
PARA LA CIENCIA
¥ LA TECNOLOGIA

AECID: Agencia Espafiola de Cooperacion Internacional para el Desarrollo
aecid

Embajada de Espafia en Suiza

S EE ¥ EMBAIADA Cooperacion
ﬁg Saan C Espaniola

RAICEX: Red de Asociaciones de Investigadores y Cientificos Espafioles en el Exterior

=% RAICLCX

Red de Asociaciones de

Investigadores y Cientificos
;ﬂm Espafoles en el Exterior

Contact

You can find more information on www.acech.ch, and contact and follow ACECH on:

Email: info@acech.ch

Twitter: https://twitter.com/aso_acech
LinkedIn: https://www.linkedin.com/company/acech/
Facebook: https://www.facebook.com/AsoACECHSuiza/

Instagram: https://www.instagram.com/aso_acech/
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